| GADSDEN STATE STRATEGIC PLAN

2020 -2023

We will strive tg Enhance marketing and communication related to the affordabi X Emphasize employee development and accountability in the a
be the FIRST accessibility of the college. evaluation process.

CHOICE in th Support and expand ‘glge, higdemand programs.
communities wg

serve for highe
education,
workforce and

community
development. Create a culture of exemplary customer service toward student
and staff.

Increase college brand recognition and connect more frequentl
stakeholders/partners.

Identify and resolve barriers for potential and current students i
enrollment process.

First Choice

We will inspire
learning
community thal
focuses on
innovative
education and
encourages
life-long
learning.
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We will advanc
a performance
based culture
built on
datainformed
continuous
improvement.

Yearly Impact




